BYS MONTHLY MEETING MINUTES
FEBRUARY 2012

The February monthly board meeting was held on Sunday February 26 at 7:00 pm at the Birdsboro Community Center.  The following board members were in attendance:  Kurt Freer, Terry Sheha, Ed Miller, Jessica Whitmore and Lisa Kraljevich.   The following members were also in attendance:  Kayleen McMullen, Rob Marsden, Tim Shirey, Jeff Fisher and Rich Barndt.

The meeting was called to order at 7:05 by President Kurt Freer

Treasurer’s Report:  The treasurer’s report was presented by Jessica Whitmore


Checking Balance:  $10,813.57


Savings Balance:  $10,057.20

Reading Phillies fundraiser will be totaled and mailed in this week.  Any that are returned later will be mailed in separately.

Secretary’s Report:  January minutes have been approved by all board members and are available for viewing on the BYS website.

E-mails will be sent as a reminder to all members who have registered and not yet paid 

Late fees will be charged to all who register after March 1st
Fliers will be distributed for the Juniors Division

Uniforms:  

T-Ball uniforms will be ordered March 5

Other divisions will be order after meeting with TVYBL

Spirit Wear sale will be held this spring; delivery set for beginning of season
Sponsors:
Terry and Kurt will follow up with sponsors

Grand Slam has offered coupons to our members.  It will be e-mailed to all members and available on the BYS website

Equipment:

Approved the purchase of Apple Straps for all catchers gear, team equipment bags, sand bags 
Texas Field:
Drainage to be installed /Approved the purchase of dirt

Shed is to be kept shut at Texas Field during games

Padding is torn on the backstop and needs to be replaced.  Board has approved the purchase.

E-mail address needs to be corrected on sign 

Field Clean-Up day will be Saturday March 10th weather permitting

BYS Opening Weekend is April 20th Minors and Majors will play Friday night Rookie and T-Ball will play Saturday.  

Taxes:

All paperwork has been filed with the IRS and BYS is legally allowed to conduct business as non-profit organization 

State Sales Tax Exemption has been approved and should be used for all purchases.

By-Laws:

2nd reading of proposed changes to Treasurer’s duties –there were no objections

Pictures:

Discussed the use of player’s pictures to advertise BYS, members decided that players names are not to be visible.  Parents have signed permission on registration forms.  
TVYBL:
Meeting will be held March 15 at High Point to choose teams; all coaches are welcome and encouraged to attend

Team rosters including birth dates need to be turned in to the TVYBL by April 19th
Game Schedule will be available April 19th 

Majors play Wednesday and Saturday at 10:00 

Minors play Tuesday and Friday

Rookie/Farm play Monday and Saturday at 1:00

Snack Bar:
Geoff Steigauf will update electric in snack bar and bathroom floors will be painted

Folding table needs to be purchased to fit between Refrigerator and Freezer 

Tournament:
Discussed possible dates and field locations for hosting tournament

Try-outs will be held for 10U and 12U teams date has not yet been set. 

 8u team will be formed if there is enough interest 

Motion to Adjourn Meeting:  Kurt Freer




          2nd Terry Sheha
